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Our vision statement is: Rooted in Mark 4:30-

32  
 

Our Christian school exists to provide a 
welcoming environment in which everybody is 

cherished and challenged to fulfil their 
potential the three values we embrace:  

 
Belonging, Believing, Becoming  

Personal (Intimate) Care Policy  
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Personal Care and Toileting Policy 
 
 
St Wilfrid’s CE Primary School is committed to safeguarding and promoting the welfare of 
children and young people. We are committed to ensuring that all staff responsible for 

intimate care of children and young people will undertake their duties in a professional 

manner at all times. 

St Wilfrid’s CE Primary School are committed to working with parents, carers, the continence 

team and school nurse to develop individual toilet training care plans and communicating with 

home and professionals to ensure a consistent approach to toilet training. 

 
• Intimate care is defined as any care which involves washing, touching or carrying out an 

invasive procedure that most children and young people carry out for themselves, but 
which some are unable to do. 

• Intimate care tasks are associated with bodily functions, body products and personal 
hygiene that demand direct or indirect contact with, or exposure of the genitals. 
Examples include support with dressing and undressing (underwear), changing 
incontinence pads and nappies, helping someone use the toilet or washing intimate 
parts of the body. Children with special education needs and disabilities may be 
unable to meet their own care needs and will require regular support with intimate 
care. 

• The Governing Body recognises its duties and responsibilities in relation to the 'Equality 
Act' and 'Supporting Children at School with Medical Needs policy' which requires that 
any child with an impairment that affects his/her ability to carry out normal day-to-day 
activities must not be discriminated against. 

• St Wilfrid’s Primary school works towards promoting independence therefore 
supporting a child or young person with personal care with the outcome of them 
doing it independently is an important objective within school. 

• We recognise that there is a need for children and young people to be treated with 
respect when intimate care is given. 

• No child shall be attended to in a way that causes distress, embarrassment or pain. 

• Staff will work in close partnership with parents, carers and other agencies involved 
with the child's care to share information and provide continuity of care. 

 

 

Intimate Care 

It is expected that the children attend school in underwear and not nappies, unless there is a 

special educational need or disability.  

Parents must provide a change of clothing for their child, including: underwear, change of 

clothes, socks. In some cases, parents may need to provide two changes of clothes if they 

know their child is likely to soil repeatedly. 
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Staff have access to equipment needed for meeting toileting and continence needs including 

wipes, plastic bags, aprons and disposable protective gloves for staff to use.  

 

If a child soils him/herself during school time, one member of staff unless support is required 

will help the child: 

 To remove their soiled clothes 

 Clean skin (this usually includes bottom, genitalia, legs, feet) 

 Help the child to get dressed into clean clothes 

 Wrap soiled clothes in plastic bags and give to parents to take home 

 Attach a notice to the parent of time, and the nature of the accident 

Our intention is that the child will never be left in soiled clothing, but as soon as the member 

of staff responsible for him/her is aware of the situation, she/he will clean the child. 

At all times the member of staff pays attention to the level of distress and comfort of the child. 

If the child is ill the member of staff telephones the parent/carer. In the event a child is 

reluctant and finally refuses, the parent/carer will be contacted immediately. 

Management of intimate care needs 

The management of all children with intimate care needs will be carefully planned. 

There is careful communication with any pupil who requires intimate care in line with their 

preferred means of communication to discuss needs and preferences. 

Staff will be supported to adapt their practice in relation to the needs of individual children taking 

into account developmental changes such as the onset of puberty and menstruation. 

Pupils will be supported to achieve the highest level of independence possible, according to their 

individual condition and abilities 

Careful consideration will be given to individual situations to determine how many adults should 

be present during intimate care procedures. Where possible one pupil will be cared for by one 

adult unless there is a sound reason for having more adults present. In such a case, the reasons 

will be documented. 

Intimate care arrangements will be discussed with parents/carers on a regular basis. 

The needs and wishes of children and parents will be taken into account wherever possible, within 

the constraints of staffing and equal opportunities legislation 

If a child is not showing progress, school will meet with parents to arrange an individual care plan 

to manage toileting. 

Individual care plans 

Where a pupil has particular needs (e.g. wearing nappies or pull-ups regularly, or has continence 

difficulties which are more frequent than the odd ‘accident’, staff will work with parents/carers 

(and health visitors/school nurse, if appropriate) to set out a care plan to ensure that the child is 

able to attend daily. The written care plan (Appendix A) will include: 
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 Who will change the child including back-up arrangements in case of staff 

absence of turnover  

 Where changing will take place  

    What resources and equipment will be used (cleansing agents used or cream 

to be applied?) and clarification of who is responsible (parent or school) for the 

provision of the resources and equipment.  

  How the product, if used will be disposed of, or how wet or soiled clothes will 

be kept until they can be returned to the parent/carer 

  What infection control measures are in place 

  What the staff member will do if the child is unduly distressed by the 

experience or if the staff member notices marks or injuries 

  Training requirements for staff 

  Arrangements for school trips and outings 

  Care plan review arrangements 

 
Care plan agreements 
 
In these circumstances it may be appropriate for the school to set up an agreement that defines the 
responsibilities that each partner has, and the expectations each has for the other (see Appendix B). 
This will include 
 
The parent:  

 agreeing to ensure that the child is changed at the latest possible time before being brought to 
the setting/school  

 providing the setting/school with spare nappies or pull ups and a change of clothing 

  understanding and agreeing the procedures that will be followed when their child is changed at 
school –including the use of any cleanser or wipes  

 agreeing to inform the setting/school should the child have any marks/rash 

 agreeing to a ‘minimum change’ policy i.e. the setting/school would not undertake to change the 
child more frequently than if s/he were at home.  

 Agreeing to review arrangements should this be necessary 
 
The school:  

 agreeing to change the child during a single session should the child soil themselves or become 
uncomfortably wet 

  agreeing how often the child would be changed should the child be staying for the full day  

 agreeing to monitor the number of times the child is changed in order to identify progress made  

 agreeing to report should the child be distressed, or if marks/rashes are seen 

  agreeing to review arrangements should this be necessary. 
 
This kind of agreement should help to avoid misunderstandings that might otherwise arise, and 
help parents feel confident that the setting/school is taking a holistic view of the child’s needs. 
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Should a child with complex continence needs be admitted, the school will consider the possibility 
of special circumstances and/or provision being made. In such circumstances, an appropriate health 
care professional (School Nurse or Family Health Visitor) will be closely involved in forward planning 
 
Toileting 
In order to help the children to become aware of their bodily needs and respond to them in time, 
those who wish to go to the toilet are always allowed to go. The school undertakes to attempt any 
support any training program requested by a child's GP pediatrician, school nurse or parent. 
 
It is intended that the child will not experience any negative disciplining, but only positive 
encouragement and praise for his/her endeavors to master this necessary skill. It is always our 
intention to avoid drawing attention to such events and positively to encourage the child in his/her 
efforts to gain these skills. 
 
If a child requires support toileting during school time, one member of staff unless support is 
required will help the child: 
 

 Provide reminders to the children to go to the toilet 

 Chaperone a child to the toilet if necessary 

 Encourage the child to wipe own bottom (if possible) 

 Model and remind the child to wash their own hands 

 Model and remind children to dry hands 
 

Child Protection and Safeguarding  

 The Governors and staff of St Wilfrid’s Primary School recognise that disabled children are 

particularly vulnerable to all forms of abuse. 

 Child Protection and Multi-Agency Child Protection procedures will be adhered to at all 

times. 

 If a member of staff has any concerns about physical changes in a child's presentation 

(unexplained marks, bruises or soreness for example) s/he will immediately report 

concerns to the Designated Person for Child Protection. 

 If a child makes an allegation about a member of staff this will be investigated in 

accordance with agreed procedures. 
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Care Plan 
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Member of staff responsible:  Sadie Gordon 

Date policy written: Summer 2021  

Date to be reviewed: Summer 2023 

 


