St. Wilfrids CofE Governors REMOTE MEETING
Thursday 25th June 2020 at 4pm
Minutes
Present:
Andrew Bradley
Matt Croxall
Mandeep Dhaliwal
Paul Good
Adam Hossen
Helena Miller
Geoff Stevenson
Matt Whitehead
Vacancy
Vacancy

Chair of St. Wilfrid’s (Ex-Officio)
PCC appointment
Staff Governor
Director / Diocesan nominee
Parent Governor
Head of School
PCC appointment (Parent)
Executive Headteacher
PCC Community Governor
Parent Governor

Apologies:
Carolyn Macdonald

PCC appointment

In attendance:
Jenna Bartlett
Susanne Budgett
Kathy Crotty

Associate Governor
Associate Governor
Clerk

Any text in red bold italics represents Governor question (Q); challenge (C); Governor
and/or clerk support (S). Black bold upright represents decisions and actions.
1. Welcome, Opening Prayer, and Apologies
Andrew Bradley welcomed Governors to the meeting. Andrew Bradley led the
opening prayer. Apologies were received and accepted from Carolyn Macdonald
who was unable to access the remote platform being used.
2. Declaration of Non/Pecuniary Interest
Geoff Stevenson has two children at the school and Mrs Stevenson works in the
school. Adam Hossen has one child in the school.
3. Note the formation a Core Group (Exec Head, Chairs of LGB and HoS) by the
Trustees to offer advice and support to leadership teams during the Covid19 emergency and its continuance until the end of the Academic Year
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Governors ratified the formation a Core Group (Exec Head, Chairs of LGB and HoS)
to offer advice and support to leadership teams during the Covid-19 emergency and
make decisions on their behalf. Governors reaffirmed the continuance of the Core
Group to act on their behalf until the end of the academic year to offer advice and
support to leadership teams during the Covid-19 emergency.
4. Note and accept of the Core Group minutes as distributed to Governors with
specific reference to DCE
Governors accepted and ratified the minutes of the Core Group as distributed to
members of the Trust Local Governing Boards (LGB’s).
5. Approve the Appendices relating to Covid-19 arrangements to the:
Safeguarding and Child Protection Policy
This was amended early following advice from MCC.
Governors formally ratified the amendments and appendices made to the
Safeguarding and Child Protection Policy relating to Covid-19 as agreed and
approved by the HoS, Executive Headteacher and CoG on their behalf.
The Behaviour Policy
This policy has been amended to include the new processes and this is working
well. One child has been sent home for not following the new rules. Other children’s
behaviour has resulted in phone calls home to parents, and parents have
responded well.
Governors ratified the amendments and appendices made to the Behaviour
Protection Policy relating to Covid-19 as agreed and approved by the HoS,
Executive Headteacher and CoG on their behalf.
6. Approve the Risk Assessments made in respect of:
Provision for Key Worker and Vulnerable Children attendance
Re admittance of designated Year Groups in line with DfE advice (N, R, Y1 & Y6)
The school was able to produce different risk assessments for each phase
reflecting the layout of the building. The risk assessments were used for staff
training. The risk assessments were devised by the team and reflect a
collaboration of staff and the trade unions, staff rose to the challenge. This is a
working document that staff are frequently referring to. This also gives confidence
to staff.
The Executive Headteacher reported the Trust works closely with MCC
(Manchester City Council) and has liaised closely. The St. Wilfrids risk assessment
was formally approved by the LA. It was noted the frequent guidance issued was
shared with the leadership as part of this process.
S: Governors noted as a parent the success of the school in remaining open
and gave a formal thank you to the leadership for their efforts.
S: Governors noted the school struck the balance and children have not found
this process stressful which is successful.
Governors noted and ratified the Risk Assessments made to undertake the
provision of care for Key Worker and Vulnerable children and the subsequent
phased re-admission of designated year groups to school (Y6, Y1, R and N) as
agreed and approved by the HoS, Executive Headteacher and CoG on their
behalf.
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7. Head of School Report
Questions received in advance of the meeting with answers from the HoS are
included as appendix 1 to these minutes.
Premises and Health & Safety
All checks have been made in line with government guidance.
Progress with the plan to readmit children to school (designated year groups)
including current pupil numbers and learning provision
 On average the KW/V (key worker and vulnerable) children in SWCE is 50 children.
The school has opened to Reception (30 children); Yr1 (22 children); and Yr6 (35
children), and eight nursery children are returning on Monday 29th June.
 If the school were to reopen more widely, the following numbers of families are
interested.
 Year 3 – 17 children
 Year 4 – 19 children
 Year 5 – 26 children
 Staff teaching has focused on retaining knowledge and this has been a struggle.
Remote learning arrangements Yr2 – Yr5
Remote learning is still occurring and the staff allocated to each year group was
outlined.
C: Does the school know how many children are engaging with home learning?
The school has issued paper packs to children who are not engaging with online
learning.
Q: Has there been a decline in learning since the holidays?
This has been cohort dependent but has declined over time. Some parents are
doing work daily with their children, others at the end of the week. The engagement
of subjects varies. Packs were delivered to families with no internet access.
Action: HoS to inform Governors of the numbers of children engaging with home
learning in Yrs2 to Yr5.








Safeguarding and vulnerable children including provision for children with EHCP’s
The school managed to persuade the majority of children where there are concerns
to attend school during the lockdown, and all children who are CP (child protection)
CIN (children in need) or LAC (looked after children) are in school. The RAG rated
register is constantly updated and the report to Governors detailed the strategies
used. All disadvantaged child received an Easter egg from the LA (local authority).
Staff enjoyed the home visits.
All children with an EHC plan have had a risk assessment detailing the provision
with weekly contact. One child with a plan has been in school.
Statutory assessments have continued to occur, there has been IAS (Independent
Advisory Service) involvement. There is a child with an EHC plan which has named
Bridgelea Primary School but the parent is appealing this. The appeal will not be
heard until September 2020 so the child might start their education at St. Wilfrids.
Seven SEND children are transitioning to six different high schools and this work is
occurring.
The Free school meal Voucher scheme continuing and is working well. For UFSM
(Universal free school meals) 16 out of 25 children are claiming. Six out of six are
claiming from Yr3 to Yr6.
Pupil and staff well-being
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 There is a programme of activities for staff and children produced by Sarah
Stevenson. There is also training from the Education Psychologist for staff to help
deal with children who may be in crisis, this will include training on listening skills
and communication techniques for adults. Governors were invited to this training
and there is a follow up day on the 10th July 2020.
Action: HM to invite governors to the EP training
 Jenna Bartlett, with Sarah Stevenson and Susanne Budgett have produced a
newsletter for families focusing upon five strands of well-being. This provides
strategies for coping with anxieties. Fitness Friday has been shared live with
families. Sports day online has been a success.
C: How has this period been for staff?
There is an open relationship with the leadership team who have been able to deal
with home and work anxieties. Staff have been supported but there are difficulties
when the government guidance changes frequently as some staff blame the
leadership for the changes. Some staff have not seen their grandchildren and feel
they are being asked to undertake duties in work which interrupt their continuity. The
collaboration has been fantastic with remote and school learning. There has been
much work with staff members to minimise anxieties about returning to school. An
example of staff concerns was staff asked for the Executive Headteacher to not
come into the building and this request was honoured. All subject leads are still
checking with staff working from home.
S: Governors gave formal thanks to all staff involved in the individual staff risk
assessments.
Staffing update and staffing for Academic Year 2020-2021
 There has been a reduction in the staffing by one TA ad 2 LSAs since lockdown to
improve efficiency and effectiveness. No staff are shielding but many staff are
extremely vulnerable. All staff are able to be back in school apart from one person
who tested positively (not from school) for Covid-19.
Q: Is this the first test undertaken by staff?
This person was never in school and the only person known to the school.
Governors noted that it will be particularly important in the coming terms that the
school is able to identify and manage positive test results from anyone in the school
community.
Q: Governors asked about the Yr6 transitions.
There are 13 different high schools who are going through the process, some via
Zoom. One school is sending the teacher to St. Wilfrids for an outside Q-A (weather
permitting) with the children. The usual processes are taking place. Kingsway Trust
have been complimented by the pupils for their contact with pupils.
S: The leadership gave formal thanks to Jenna Bartlett and Jos Goodwin for
their work on transitions.
Manchester CC had produced transition booklets which were relevant for children
going into Manchester secondary schools. They have not yet been delivered, but
the school has started a unit of work with the Yr6 children in school. Given this
school transitions into different LAs and academies the school-based unit was seen
to be more relevant.
Preparations for September and outline recovery plans to readmit children to school
(dependant on further guidance)
This is covered in appendix 1 to these minutes as part of the response to Governor
questions.
The HoS reported there is much catch up to be undertaken in September as many
children have declined. The staff have been surprised how the older children have
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adapted well.
Q: The question was asked about catch up money from September for
disadvantaged children.
HM felt if there was funding available the preferred option would be to ask if the
teachers would like to carry out after school tutoring, as they know the children. The
Executive Headteacher was in agreement with this proposal. It is not sure if this
school would qualify for additional funding and if this proposal would be possible.
The details of catch up funding have not been announced.
Proposal to close the school early in the summer term
 The HoS proposed to close the school on Monday 20th July and Tuesday the 21st
July. This would enable teachers have a remote meeting for their current class on
the Monday and on the Tuesday to provide a transition activity (remotely) with their
new class. The school is trying to avoid teachers working in August on their planning
as staff have worked through the Easter holidays and half term. TAs will be in
school on these dates.
Governors agreed to close the school on Friday 17th July 2020 to allow for
remote meetings on the Monday with Yr6 pupils leaving and on Tuesday with
Yr5 children.
Proposals to open up the school for Yr5 children
 The HoS presented two proposals to readmit Yr5 children into the school before the
end of term. From the week of 6th July there is capacity for the 23 Yr5 children (10
are KW/V). Option 1 would split Yr5 into two bubbles and would allow each bubble
to be in the school hall and a classroom for two weeks. Option 2 is to have one
bubble in the classroom for 4 days (Friday is the deep clean day) and the second
bubble in the week after.
Option 2 was recommended as this is more viable and would have the minimal
anxieties from staff.
The Executive Headteacher reported the guidance from the DfE is clear, this has to
be safe. KW/V are still a priority and more are taking up their place. The expectation
is for bubbles of 30 children in September, there is much reorganisation to achieve
this. There is Trust approval to bring more children into school and Governors felt
this was an operational issue how this is organised.
INSET 2020/21
 The INSET day is planned for Tuesday 1st September ready for school opening
Wednesday 2nd September.
Q: Governors asked if INSET days need to be extended in September to get
classrooms ready and to be able to adapt any DfE changes
Governors discussed frontloading the INSET dates and changing some of the
holidays. Staff were given June 1st 2020 for an additional planning day to train staff
on the Covid-19 risk assessment. There was support for two INSET days in
September but this would mean there is a two-day week and attendance would be
low. The LA recommends avoiding split weeks because of poor attendance. At
SWCE, one INSET day will remain in September – Tuesday 1st September.
S: Governors gave formal thanks to the leadership and school staff for all
their work during this pandemic
8. Executive Headteachers Update
Budget Update
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The Covid-19 cost centre guidance suggests schools with a surplus will not be able
to claim for additional Covid-19 related expenditure even though there has been
greater expenditure on PPE and home learning resources.
 Currently schools in the Trust have underspent and St. Wilfrids was projected to
have an in-year deficit of £10,000, but now the budget projects a £40,000 in-year
surplus. The teacher’s pay and pension grant has been received. The budget this
year should have a small surplus and the carry forward is larger.
Q: Governors noted there has been no income from the breakfast club and asked
if there were dinner money losses?
Kidz Club has lost income and staff were not furloughed but helped in schools. The
school meals have been fully funded for UIFSM and the school is paying the usual
element to Manchester Fayre. Manchester Fayre are currently providing pack
lunches for children in school.
Summer holiday provision – initial thoughts
There is a rumour that the schooling for KW children is not going to continue over
the summer. The LA has a fund for summer sports clubs for deprived children or
deprived areas. Some of the children at St. Wilfrids might be eligible. The Trust
has confirmed teachers need a break over the summer as they have worked
continually since the lockdown. Bubbles of 30 will be intensive for class teachers
especially where interventions are needed. The chair of the Trust reported school
leaders have worked continuously with immense challenges in an unfamiliar
context and the Trust are willing to facilitate third party providers for summer
provision.
Lord Agnew’s letter 12.02.20
Governors noted the letter and the guide sent from Paul Blackburn the CoG at
WDCE.
Matt Whitehead left the meeting at 17.25pm
Q: The indications are there will be bubbles of 30 and there is agreement to
close the school on Friday afternoons for PPA and deep cleaning, is this now
appropriate to continue this model in September?
It was stated many other schools are undertaking the same strategy and it was felt
parents would understand.
Q: Will there be any provision for TAs to offer childcare?
Yes, this will be considered but there are not enough TAs per class. There are four
classes without TA provision but the HoS was confident something could be
arranged.
Governors were aware there is a challenge around summer provision, many regular
providers are not planning on running their clubs as normal due to site related
issues. It was understood the catch-up money could be used over the summer
holidays; the issue was having access to providers who meet the criteria.
The St. Wilfrids leadership gave formal thanks to the Executive Headteacher for all
his support during this period.
9. Approval Trust actions regarding the appointment of a Chief Finance Officer
to the Trust
The CFO appointment is cost neutral as this will reduce the need for the Trust to
purchase financial advice externally including audit fees. WDCE and DCE have
promoted staff to a SBM (school business manager) role which means each school
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has a finance person looking after school finances. This also allows the Executive
Headteacher to focus on the development of the schools who need more support.
The CoG reminded Governors about the Lord Agnew letter. Governors were
informed the Academies Financial Handbook is updating and includes a focus on
professionalising the role of finance within Trusts
Governors noted and ratified the Trustee Working Group actions on the
recruitment of a School Business Manager/Finance Officer and hereby
approve the appointment of a Chief Finance Officer (PT) to the Trust.
10. Minutes of the meeting held 5th March 2020
Approved
Action: The GB to allocate a link governor for RSE
Governors agreed to carry forward this action.
Action: Head of School and Lauren Smith to visit Moorside Primary School in
Swinton as they have a Forest School with qualified practitioners.
Governors agreed to carry forward this action.
Action: Lauren Smith to find out if the forest school accreditation has to be renewed.
Governors agreed to carry forward this action.
Action: Clerk to send the financial report to all Governors.
This has been actioned.
Action: Governors to become familiar with priorities for the school development
plan.
This is ongoing and will be a constant agenda item
Action: Clerk to send the Ofsted training PP presentation and notes from the
minutes to all St. Wilfrids Governors.
This has been actioned.
11. Terms of Office of Governors
Trustees approved reappointments for this academic year
Andrew Bradley until 31.08.2024
Paul Good until 04.02.2024
Geoff Stevenson until 31.08.2024
Governors whose term of office ends in 2020/21
Carolyn Macdonald 7th December 2020
Mandy Dhaliwal (staff governor) election needed before 01.02.21
12. Proposed Dates of future meetings
Governors agreed to meet Thursday 16th July 4pm to prepare for September.
Thursday 17th September 2020 at 4pm
Thursday 5th November 2020 at 4pm
Thursday 21st January 2021 at 4pm
Thursday 4th March 2021 at 4pm
Thursday 13th May 2021 at 4pm
Thursday 1st July 2021 at 4pm (meet the children)
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13. AOB
Q: Governors asked about admissions for September 2020
There have been 45 places confirmed and three appeals.
Action: HM to check if MW has asked the LA if the school can take 50 children in
reception.
14. Closing Prayer
The closing prayer was led by Andrew Bradley

Signed……………………………………………

Date………………

Andrew Bradley (Chair)

Meeting closed at 18:00

Summary of actions
 Action: HoS to inform Governors of the numbers of children engaging with home
learning in Yrs2 to Yr5.
 Action: HM to invite governors to the EP training
 Carry Forward Action: The GB to allocate a link governor for RSE
 Carry Forward Action: Head of School and Lauren Smith to visit Moorside Primary
School in Swinton as they have a Forest School with qualified practitioners.
 Carry Forward Action: Lauren Smith to find out if the forest school accreditation
has to be renewed.
 Action: HM to check if MW has asked the LA if the school can take 50 children in
reception.
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APPENDIX 1
Head of School response to questions posed by LGB 25.06.2020
Vulnerable Children
We know that the circumstances generated by the pandemic have driven increased
abuse and neglect of children due to a) resulting higher pressures and stresses on
families, and b) reduced capacity in the safeguarding system to identify and act on
concerns. Many families are experiencing high levels of anxiety and stress as a result of
financial difficulties brought on by lockdown. The opportunities for children to be
safeguarded have also dramatically reduced. In total, the sources of about 37.5% of
referrals from last year have either closed down or stopped face-to-face contact. One
domestic abuse charity reported a 185% increase in web based enquiries.
What steps are we taking to monitor/manage VC that we already know about?



RAG rated process
Phone calls home based on RAG rated system. LS (Safeguarding DSL) is
overseeing this.
 CIN meetings
 Home visits with 2 members of staff
 Staff updates through CPOMS.
 Identified children are in school.
 VC list has decreased due to not being in ‘danger’ at home so we can focus on
those that require.
What are we able to do to identify potential new cases among children not
attending school that may require additional monitoring? (And I realise, this
may be limited)



Domestic Violence information sent out via parent mail
S Hellier (Safeguarding DSL) continuing to access Safeguarding Updates via
Zoom.
 Reach out letter to all parents (to be sent on Friday 26 th June)
 Use of Dojo Communication (constant and regular) e.g. food vouchers and the
provision for this. Staff aware of any changes in family circumstances.
 Staff reporting on CPOMS when not heard from a family.
 Home visits as above
As more children return to school, are we taking the right steps to manage any
new concerns that we might have?



Discussions currently in place – SB, JB, SS, LS and SH re: a blanket activity to be
carried out by all children – linked to a worry sheet.
Please note all children who are subject to a CP plan, CIN, Lac are in school.

Disadvantaged children
The circumstances of the pandemic have amplified disparities between children arising
from what families are able to offer in terms of the home learning environment. My view is
that all children need school, and all will have missed out from not attending – but they
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don’t all need school equally. My concern is that disadvantaged children, who are most
reliant on the school-learning environment, will have been most adversely affected.
As more children are returning to school, are we seeing bigger disparities
between children in terms of progress than we might normally expect to see?
Year 6 staff pleasantly surprise in terms of accessing writing, maths (decimals and
fractions) and SPAG etc. The smaller bubbles have helped to provide timely
interventions.
Reception – practical home learning. Able to see children who have had access to a
variety of books. Lack of parental support.
Year 1 – struggling e.g. remembering what a question mark was etc; write at length.
There are significant gaps, especially with the year 1 children in one of the bubbles.
Key Workers and vulnerable: children have adapted well and have the intellectual
capacity to learn and produce work, responding well to the timetable.
If so, are there any steps we can take to mitigate against this between now and
September?
Year 6 – back to basics approach and accept that some Year 5 objectives are being
covered. Not being fearful about going back and pushing them to carry out year 6
objectives. This has boosted confidence. Not being reliant. Approach – what do
these children require to be secondary ready.
Reception: Reading assessment completed – phase 2 phonics in terms of blending.
Need to be confident. Maths – struggling to count beyond 10. Extra sessions.
Year 1: familiarising with maths apparatus. Some focus on Reception objectives.
Key Worker/vulnerable – target knowledge as opposed to the outcome. What skills
and knowledge do the children need to be successful writers. Maths: objectives to
build upon to be ready. Some assessments have been put in place and focus on
times tables.
What are we planning to do about this when children are back in school – do
we have any initial thoughts on how we might use the additional money for
catch-up that was announced yesterday, to reduce any gaps that emerge?
To be discussed once we know more.
I would like to give staff the option to carry out the tutoring after school to be paid and
teach the identified children in groups of up to 6. I think this would be an incentive
(pay for a holiday etc) for staff, they know the children, where they need to be and
children will respond in this situation.

Reopening to greater numbers of pupils
Obviously legislation, government guidance and scientific advice are critical
contingencies here. Beyond this schools have a vital role to play – from the polling
and focus groups we’ve run, it’s clear that for parents messaging from the school
is the most influential factor in whether or not their child attends, rather than
anything the government does or says.
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Are there any particular barriers to wider reopening that are specific to the
school/the site? If so is there anything we can do, or should consider doing?
One of our main barriers is staffing and managing staff anxiety.
Proposal: Wk Beginning 6th July: Year 5 to attend: 23 children (10 already attending
as KW/VC)
Wk beginning: 20.07 (2 days) – close to Year 6 children and KW/VC and invite all
children back as a transition type day with Reception, Yr 1, 2, 3, 4 and 5 over two days
(15 children per day)
As of 24.06.2020: Reception: 30 children; Yr 1: 20ch; Year 6: 35ch; KW/VC: 49ch
Wk Beginning: Nursery now to attend – 8 children
Proposals to consider with Governors:
Wk Beginning: 06.07 for 2 weeks. We have capacity for Year 5 to come in.
Option 1: split year 5 into two bubbles and Option 2: Have 1 bubble in 1 week and
have each bubble in for the 2 weeks – a another bubble in the week after. This
classroom and hall to be used.
would be for 4 days and not the Friday,
as the clean down in the classroom would
We do have capacity as we have be in the morning and that member of
supported staff to alleviate anxieties that staff would work from home on the
there are 2 members of staff per group, Friday.
which many schools do not have. Based
on the Dutch model and social distancing,
to enable a wider re-opening staff are able
to move between a bubble where it is
reasonable to do so.
To discuss:
Close school to all on Friday 17th July, to enable teachers to hold two online zoom calls
over the two days. Day 1 - current class; Day 2 - new class in September. This
would also enable potential planning for September and support set up, based on new
guidance to be released. I am envisaging all class teachers to carry out a ‘pen portrait’
type activity of themselves, which would include a picture, explaining the classroom,
what to expect in September etc.
What feedback are we receiving from parents – what worries do they have and is
there anything we could/should do to reassure them?
General enquiries:
Wellbeing issues with their child.
What is happening with transition?
Class teachers for the next academic year
Written requests regarding why their child should be in a certain class.
Are any children experiencing difficulties or additional stress arising from the
COVID-specific measures that have been required within school (e.g. bubbles,
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social distancing)? If so, is there anything further we can do make school ‘as
normal as possible’?
No staff have reported any issues with children experiencing difficulties or additional
stress whilst in school. Across the board, all children and families have thoroughly
enjoyed their child coming into school and being back into routine with this.
3 children in total have had phone calls home regarding breeches with behaviour,
resulting in 1 being sent home.

Admissions
I am aware that parents are able to opt to defer from starting reception in September.
Given there is considerable uncertainty around how things will operate, this might be an
attractive option to some parents.
Have there been any enquiries/decisions made by parents around this?
No – we have 45 confirmed children, with at least 3 appealing – will raise more about
this at Governors as Matt emailed authority re: SWCE can take 50 children.
What are the key considerations for the school around this – what are the risks if
many parents took this option?

Is there any information/evidence we should signpost to if we get any enquiries
to this effect?

Other information:
Additional Pupil numbers (Current Year).
Rec: 1 child
Year 1: 1 child
Year 2: 1 child
Year 4: 1 child
Year 5: 1 child
We also have 3 on the waiting list, admissions have offered places to 2 but the Reception
child will have to go through the appeal process.
On roll as of 24.06.2020: 336 pupils
Predicted on roll for September: 338 pupils
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